Facilities Options Prioritization Process

N

DATA COLLECTION

& ANALYSIS

1. Set Learning

Environment
Standards
Teachers
TOSAs
Principals
Facilities and
Technology Staff

2. Conduct

Assessments
Data gathering
Onsite teams
Data entry
Data review

3. Community
Input
Community
Gatherings with
Individual,
group and
web surveys

Criteria:

FCI

Enrollment

Divided Campus

Quadrant
Balance

Site Issues

Access issues

Security issues

Historic ranking

Maintenance
Knowledge

Leverage
Opportunities

Recent
renovations

PRIORITIZATION
OF PROJECTS

WORK SESSION held
to review results of
Facilities Options Quadrant
Work Sessions and
Community Feedback

POTENTIAL

PRIORITY LIST
developed for each
guadrant by Facilities Staff
and district consultants

POTENTIAL LONG
TERM
COMPREHENSIVE

FACILITIES PLAN
submitted to the Board of
Education in a work
session




